TEAM PERFORMANCE REVIEW
TXENG

NAME OF TEAM PERIOD FROM TO REVIEW DATE
Total
Score
Attitude toward Score System: 5-Excellent; 4-Good; 3-Average; 2-Self Awareness needed; 1-Coaching needed; 0-Helpless
Supervisors
Colleagues
Customers

Vendors/Suppliers

Energy level
Risk-taking
Emotional Stability
Enthusiasm

Productivity
Effectiveness
Efficiency
Skill Set
Memory

Communication
Listening
eMail etiquette
Phone etiquette
Presentation

Leadership
Trustworthy
Problem-solving
Resolve conflicts
Decision-Making

Management
People
Project
Process
Cost

Self-Development
Pressure Taking
Eagerness
Reliability
Creativity

Total Score

Recent Contributions

Recent Red-Flags
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